
We get it. We know. The world of products and services is an up 
and down rollercoaster, and you’ve sat at the very front with 
your arms in the air. You can hardly staff your own department, 
let alone even begin to fathom how a low skill services 
company is pulling it off. And I bet some of your problems are 
arising because some of the services you’ve hired out to 3rd 
party vendors just aren’t pulling it off. And believe it or not, that 
might be a good reason to change vendors in 2022.

The only vendors who will show up to the bid will be 
the vendors who think that they can do a good job.
A lot of janitorial and commercial cleaning companies have 
slowed, or completely stopped, their sales processes. A lot 
of janitorial companies are not actively expanding. This isn’t 
the case at Oranje. Not only do we want to retain and grow 
our existing customers, but we are looking at new ways to 
grow strategically.  The only types of accounts commercial 
cleaning businesses want to add in 2022 are accounts that 
they feel, from the outset, that they can serve and serve well.

We are no exception. If Oranje provides a proposal to clean your 
space, we commit to cleaning your space well and  to take full 
responsibility for staffing your space appropriately. 

3 Reasons You Should Change Your Cleaning Vendor 
(Or stick with Oranje if you already partner with us...)

GROVETHE

Oranje Commercial Janitorial Newsletter Nº5 Spring/Summer 2022 

Real Prices.
Very much in tune with point number one, any reputable vendor 
is going to bid this business as accurately and conservatively 
as they can. Historically, commercial cleaning companies have, 
sometimes, and especially smaller vendors who are aggressive 
about growth, bid potential new business low with an attitude 
of, “we’ll figure it out once we have the account.”

You’ll finally have an honest evaluation of your facility 
by the market.
No one will say something is easy and “oh, yes, we can solve 
that problem with no hassle,” if they truly can’t. What I mean 
by this is that you might have a genuinely difficult account 
to clean. At Oranje, we are honest with our customers about 
the potential complexity of cleaning their space and the 
elevated cost required to clean it properly. But these are not 
bad things, but rather are the types of interactions that will 
help you pick a vendor who is going to be with you for the 
long-haul.
All things considered, if you choose to bid out your 
commercial cleaning and janitorial in 2022, please consider 
Oranje. It will be the last time you’ll need to!
Excerpts from Jeff Carmon, Janitorial Information  December 2021

Turning Technology into Trust - Joshua Woodworth,  CEO

Property managers frequently ask our cleaners to act as “the eyes and ears” in their buildings. 
Afterall, our teams are on-site, around the clock, and cleaning large expanses. Naturally, it is not un-
common for one of our cleaners to be the first person to stumble upon an issue. Without a way to 
communicate quickly to both the manager and to each other, time, money and resources are lost. 

To avoid this scenario, Oranje utilizes a mobile application that allows our teams to be spread 
out throughout a building, while also being able to instantly communicate to the manager or to 
each other. Not only that, but the application makes supervision possible. Managers can monitor 
scheduling, attendance, inspections and product levels, even if they are not on-site. This has been 
invaluable in our ability to make our customers’ lives easier, while also establishing us as a trusted 
partner.  
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Showing your appreciation for 
your empoyees is as important as 
ever 
During this time of uncertainty, labor 
shortages, and the so-called “Great 
Resignation,” showing gratitude to your 
employees is as important as ever. 

By showing employees they are valued, 
you increase employee engagement, 
boost employee morale, become an 
even greater place to work, and build a 
company culture where employees thrive. 
When employees feel appreciated, there 
is an 84% decrease in the chance they will 
experience burnout.

In February, Oranje launched a “Share the 
Love” Campaign, whereby we delivered 
over 100 heart-shaped boxes of chocolate 
to our valued Oranje employees. We 
surprised our employees at their places of 
work. The smiles that we experienced 

Getting Forward to Normal- Annemarie Boeckman, Director of Sales

Tip of the Day...Share Some Love 
With Your Employees

Health and wellness programs are evolving 
from a “nice to have” perk to an essential 
employee benefit. The pandemic reinforced 
the need to limit the spread of viruses through 
social distancing, wellness screenings, and 
contact tracing, as well as the need to increase 
cleaning and sanitation. 

Perhaps the biggest benefit of a clean, hygienic 
workplace is a healthier, more productive, 
and more appreciative staff.  When you make 
hygiene a priority, you’re setting a positive first 
impression for both potential employees and 
those who have worked with you for years. 

Keeping your staff happy and comfortable will 
help them to:
Feel safe in the workplace
Boost their productivity
Remain loyal to your business
Reduce stress and anxiety

Employee wellness programs increase 
productivity by 10 percent on average and as 
much as 45 percent in some cases. (CBRE’s Healthy 

Offices research)

Need help quick? Call Oranje ! We can 
help get any business space ready for your 
employees to return to the office!

Perk or Necessity? 
A look at employee health 

& wellness

Even though we are approaching the end of March as I write this, I believe there is no better time than now to 
make a fresh start.  I am ready to get “forward” to normal. What if I told you there was a way to hit the reset button?  
There is, (psychologically at least). It’s called the fresh start effect. Researchers have found that key dates are 
psychologically significant and give people distance from themselves before the date. These significant dates can 
be calendar-based — new year, month or week — or personal — birthdays, holidays, moving, etc. This distance 
gives people the personal permission to change. So as we head into Spring, give yourself permission to press the 
restart button. Maybe its the first day of Spring (by the way it’s March 20th), or April Fool Day, or Easter Sunday 
or just the first day of long-awaited upcoming vacation. Maybe its just this upcoming Monday.  So even if you’ve  
broken your New Year’s Resolutions, never fear! Just pick an upcoming important date and start your NEW normal.
excerpt from Nick Ellinger, Non-Profit Pro

for merely delivering a few pieces of candy 
and thanking them for their work, was 
remarkable. 

Employee engagement is an ongoing 
process. An employee appreciation day 
can help emphasize your efforts and break 
up the monotony of the work schedule. 
This year Employee Appreciation Day 
is Friday, March 4th. At Oranje we are 
planning another event for our employees 
because, we believe, you can’t show 
appreciation enough!

Ideas to Celebrate Employee 
Appreciation  Day
Write a handwritten note or send an 
E-card
This is most meaningful when executive 
leadership sends a message to the entire 
organization. As well as managers to each 
employee on their team – highlighting 
employee achievements.
Provide lunch to in-office and remote 
employees
Host a team lunch for all employees, 
whether they’re in office, remote, or 
hybrid.
Consider SPOT Bonuses
Slipping them a little extra green shows 
that you recognize and value their extra 
efforts and achievements.
Enjoy a team-building event
Team building activities help keep your 
employees connected, wherever they’re 
located.
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Shanda Ferris  works in 
our Acccounts Payable 
department and when she 
is not at work, she loves to 
bake amazing desserts. She 
is truly talented, creating 
professional quality cakes, 
cookies and pies! 

 Cookie Ingredients:
• ½ cup butter softened
• ½ cup brown sugar
• 2/3 cup granulated 

sugar
• 1 large egg at room 

temperature
• ½ tbsp lemon zest
• ½ tsp lemon juice
• ½ tsp lemon extract
• ¼ cup sour cream
• 2 cup all-purpose flour
• 1 & ½ tsp baking 

powder
• 2 tbsp graham cracker 

crumbs
• ¼ tsp salt
• 1 cup blueberries
• ¼ cup graham cracker 

crumbs for rolling 
cookies

Spring Has Sprung in 
Accounts Payable!
Add something sweet to your spring and summer plans

We absolutely LOVE our new customers 
and we want to not only publicly thank 
them for trusting us to clean for them, 
but to also thank our cleaners for their 
work in these new spaces! 

We would like to showcase 
three of our newest partners

KENECT Phoenix- Kenect Phoenix is a 
social club with residences above that 
provides city dwellers with a flexible 
and unmatched lifestyle in downtown 
Phoenix. kenectphoenix.com

X PHOENIX- A community for the 
constantly curious. Located in the heart 
of downtown, X Phoenix offers private 
residences and co-living suites
thexlife.com

CITY OF SCOTTSDALE TRAILHEADS- 
35,000 acres, or roughly 57 square miles, 
the “people’s preserve” comprises
rugged mountains and adjoining 
high desert that has been and will be 
preserved. in perpetuity as natural open 
space. www.scottsdaleaz.gov/preserve/
trailheads

Do we clean for your business today? 
If so, we WANT YOUR FEEDBACK! 
Businesses cannot grow without 
understanding how we can hire better, 
train better, or simply provide better 
customer service. Likewise, if you feel we 
are doing a great job for you, don’t be 
shy. We’d love to hear from you!

 Drop us a line at Oranje.us, write a 
Google review, or visit us on Facebook
@ https://www.facebook.com/
OranjeJanitorial/

New Customer 
Corner

We want to hear 
from YOU!

Blueberry 
Lemon Muffin 
Top Cookies

Cookie Lemon Glaze

• ½ cup powdered sugar
• ½ tsp lemon zest
• 2-4 tbsp lemon juice
•  Water or cream as needed

Directions
1. Preheat oven to 375 F, line baking sheet with 
parchment.

2. Cream butter, brown sugar, & granulated sugar 
until smooth. Add in the egg, lemon zest, lemon 
juice, lemon extract, and sour cream & mix until 
combined.

3. Add in flour, baking powder, crushed graham 
crackers, & salt. Mix until dry ingredients are 
incorporated. Gently fold in the blueberries.

4. Using a large cookie scoop, scoop out 12 equally 
sized cookie dough balls. Roll them by hand and roll 
in graham crackers.

5. Place on baking sheet and bake 14-15 min. Allow 
them to cool fully on baking sheet.

Make Lemon Glaze
1. Mix powdered sugar, lemon zest & lemon juice 
until smooth. Use additional lemon juice, water, or 
cream to thin out if needed.

2. Drizzle the lemon glaze over the cookies. Allow 
them to dry.

3. Serve them to all of your favorite people and 
watch them smile!
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Mike Walsh is the Facilities Manager for Infineon Technologies 
in Mesa, AZ.  

How long have you been working at Infineon Technologies?  I’ve 
been with the company for 43 years . 16 of those years have been 
in Mesa. 

What do you do for fun in your spare time? I love to bowl, to bike 
ride and to vacation. 

What is your favorite Meal? Since I am from Wisconsin its got to be 
a great Bratwurst, cheese curds, and a beer.

Where has been your most favorite place to vacation and why? 
My favorite vacation was on a cruise ship in the Caribbean, and 
also the snorkeling in those crystal blue waters. 

Dear JC, I own a service company in Phoenix. I am having a 
tough time hiring front-line employees. What are you guys 
doing at Oranje to hire and retain employees?  
Frank T. - Phoenix

Dear Frank,
It certainly has been a challenging time for companies like 
ours who need reliable front-line service workers.  
At Oranje we have been sticking to a grassroots approach. 
We have been advertising in publications that we believe 
our future cleaners might read and we have been posting 
fliers in areas of the valley where staff is needed. More 
importantly, we commit to training of new employees, 
paying them above minimum wage, and to providing 
regular feedback.  The training we provide includes  proper 
chemical and equipment  handling, tactics to remain safe, 
and expectations about communication with both the 
customer and the team. . Additionally we provide field 
training with our more experienced cleaners. 

Meet Mike Walsh, our 
amazing customer from 

Dear JC ~

Thank you, Gelmer Duarte, for your service at Oranje 
Commercial Janitorial
Gelmer works for Oranje servicing Infineon Technologies in Mesa, AZ.   
How long have you been working at Oranje?  I have been working with the Oranje team for almost one 
year.
What do you like most about working for the Infineon account?  I like working with my co-workers.  
We work as a team and help one another; we get the job done I also love what I do.  I also like the 
environment and how nice the people at Infineon are.
What do you like to do when you are not at work? I like cleaning my house and doing yard work on my 
days off. I also go to Church every Sunday and spend time with my family
What is one interesting fact about you that most people would not know?  I like to be social and to make 
new friends!

Our Director of Operations 
answers your questions

Contact Us: 
Oranje Commercial Janitorial, 2524 N. 24th Street, Phoenix, AZ. 85008
Office: (480) 725-9715      Website: https://www.oranje.us

Mike’s FUN FACT  I have only been 
unemployed for one day in the past 48 
years! When I came to this company in 
1978, I had been working for another 
company for 5 years. I changed 
companies on Labor Day weekend, so I 
was technically unemployed on Labor 
Day, September 4th, 1978.  

To retain our employees,  we arm 
our supervisors with a monthly 
“recognition” budget that is 
used for lunches, small gifts of 
appreciation, or gift cards . We 
try to continuously recognize 
employees who are working hard 
and are loyal to us and to their 
customer. It seems to go a long 
way!  
- JC Reyes


